FEDERAL MINISTRY OF WORKS

HEADQUARTERS, MABUSHI, ABUJA

INVITATION FOR  PRE-QUALIFICATION FOR  HIGHWAY
CONSTRUCTION/REHABILITATION PROJECTS AND EXPRESSION OF

INTEREST(S) FOR CONSULTANCY SERVICES FOR ENGINEERING DESIGN
AND GONSTRUCTION PROJECTS

1.0

2.0

Introduction

The Federal Ministry of Works, in furtherance of its statutory mandate, intends to
implement some capital projects under various works and services in line with the
proposed budget for the Financial Year 2014 and in accordance with the Public
Procurement Act 2007.

The Ministry therefore invites interested competent Construction Companies, and
Civil Engineering Consultancy Firms, etc to submit prequalification/expression of
interest documents for the projects.

These works which consist of Construction, Rehabilitation, Engineering Design and
Construction Supervision of Highway projects with their locations and scope are
listed below:-.

Scope of Works and Services
The scope of works to be carried out include the following:

HIGHWAY PROJECTS: CONSTRUCTION/REHABILITATION

(for Prequalification)
The Highway projects for construction/rehabilitation are listed under categories A, B
and C as shown in the table below. Bidders are requested to submit bids for
Categories A, B and C based on understanding of the Specific Requirements of
each category, as stated in this publication and a realistic self-assessment of the
Bidder’s capacity.

Lot No. PROJECTS DESCRIPTION LOCATION

CATEGORY A

1 | channel in Rivers State

Construction of Bodo - Bonny Road with a bridge across Opobo Rivers State

Dualization of Yenegwe Road junction - Kolo-Otuoke-Bayelsa Bayelsa State
2 | Palm (20km)

Dualization of Sapele-Ewu road, Section |: Sapele-Agbor in Delta | Delta State
3 | State

Dualization of Sapele-Ewu road, Section Il: Agbor - Ewu in Delta Delta State
4 | State

Rehabilitation of Enugu - PortHarcourt Expressway, Section lll: Enugu State

5 | Enugu — Lokpanta
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Rehabilitation of Enugu - PortHarcourt Expressway, Section IV:
Aba — Portharcourt

Abia/Rivers States

6
Construction of access road to NNPC Depot (Mosimi) along | Lagos State
7 Ikorodu — Shagamu Road (Rigid Pavement) in Lagos State
Rehabilitation of outstanding section of Onitsha-Enugu | Enugu State
8 Expressway: Amansea —Enugu state Border
Construction of Agaie-Katcha-Baro Road (Rigid Pavement) in | Niger State
9 Niger State
10 | Construction of Ikom Bridge Cross river State
CATEGORY B
1 | Rehabilitation of Damaturu -Biu Road in Yobe/Borno States Yobe/Borno States
Design and Construction of Birnin Gwari-Dan Gulbi Road in Kaduna/Zamfara States
2 | Kaduna/ Zamfara States
3 | Construction of Panyam-Bokkos — Wamba Road Plateau State
Design and Dualisation of Otukpo Township Road (general | Benue state
4 | Hospital Otukpo to Enugu round about)
5 | Rehabilitation of Okene —Itobe Road in Kogi State Kogi State
Completion of Gombe-Numan-Yola Road Phase Il (Gombe — | Gombe State
6 | Kaltungo) in Gombe State
Rehabilitation of Ogoja (Mbok Junction) — Abuochichie in Cross | Cross river State
7 | river State
Rehabilitation of Alesi — Ugep (lyamoyung — Ugep) section in | Cross river State
8 | Cross river state
CATEGORY C
a | CONSTITUENCY PROJECTS
Construction of Mile 2 — Ishiagu-Obiagu — Eze Ukwu — Alayi | Ebonyi State
1 | Road
Rehabilitation of Egede Awhum — Ebe — Umulumgbe — Abor — | Enugu State
2 | Okpatu — Affa Road
3 Rehabilitation of Oghe — Amankwo — Amasiodo — Okpogho Road | Enugu State
4 Construction of Otun — Igboro Road, Saki West LGA Oyo State
Construction of flyover Bridge at Kurna Babban Layi Rijayar | Kano State
Lemu and Kandahar of Fagge LGA Kano State
5
Construction of Oji — Achi — Mnaku — Awgu Road with spur to | Enugu State
6 | Obeagu — Ugbo
7 Construction of Dingaya — Galambi — Rugo Road
8 | Design and construction of 9" mile corner (Ngwo) Bypass Enugu States
Rehabilitation of Abayi — Ogbuligba/Umuojima — Ogbu Road | Abia State
with spur at Umuagbaa ring Road Osisioma Ngwa LGA Abia
9 | State
10 | Construction of Yenagoa — Yenaka Road in Bayelsa State Bayelsa State
Rehabilitation of Access road to Iresaadu _Igboaka — Onipanu | Oyo State
11 | Road in Oyo State
Rehabilitation of Igwe llika — Eke — Uke road Idemili North LGA | Anambra State
12 | Anambra State




13 | Rehabilitation of Dirin Daji — Gilwasa Road in Kebbi State Kebbi State
14 | Construction of Zangon Kataf — Kwali Road Kaduna State
Design and Construction of Tewure — Ajinapa (6km) Road, Orie | Oyo State
15 | LGA Oyo State
Design and Construction of Ogrute — Umuida — Unadu(Enugu | Kogi/Enugu State
State) Akpanya-Odoru, (Kogi State) Road Section Il with
16 | extension to Obollo Afor
Design and Rehabilitation of lbagwa Aka — Ibagwa -Nkpor Agu — | Enugu state
17 | Umuida Road
Rehabilitation of Udi — Obinagu — Umuaga — Umuabi — Nachi - | Enugu State
18 | Achi Road
19 | Construction of Tamawa — Gulu Road at Rimin Gado LGA Kano Kano State
20 | Construction of Oshogbodo — Oweto Road Benue state
Construction of Nsukka — Obolo — Afor — Ehamufu- Nkalagu | Enugu state
21 | Road Section Il (Ikem — Nkalagwu)

b | OTHER PROJECTS

1 | different parts of the country

Construction/Rehabilitation of other road and bridge projects in | Nationwide

CONSULTANCY FOR VARIOUS ENGINEERING DESIGN PROJECTS
Expression of Interests)
The Consultant shall perform all engineering analysis, field investigations and

related works described in the Request for Proposals (RFP) and shall be
required to attain the set objective. In carrying out the work, the Consultant
shall be solely responsible for the analysis and interpretation of all data
received and for the findings, conclusions and recommendations contained in
the reports including aerial surveys or satellite imagery (where required),
topographical surveys, hydrological studies, subsurface soil investigation,
material surveys, and other field and laboratory investigations required for the
examination of various aspects of the alignment, location of suitable
construction materials and water.

CONSULTANCY FOR THE CONSTRUCTION SUPERVISION OF ROAD

PROJECTS (For Expression of Interests)

Consultants for Project Supervision and Management shall be required to
produce Programmes of Works and submit periodic Progress Reports of the
project during the construction period.

Resident supervision of the works entails compliance monitoring which includes
checking the quality of materials being used for all the works; ensuring that
quality tests are conducted on all materials used for the works and that the
specifications are adhered to in all instances. The consultants should also
ensure that the works are executed according to the approved design and
drawings; including Quality Assurance/Quality Control Statements, Audits and
procedures and presentation of innovative options where necessary. The
Consultants should ensure joint measurement of works executed and capacity

3

(for



3.0
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3.2

building in project management and other modern design softwares of persons
assigned to the project; etc

General Prequalification Requirements:

The Ministry, in compliance with the Public Procurement Act, 2007 (PPA 2007)
and Bureau for Public Procurement (BPP) guidelines, will carry out pre-
qualification of companies who respond to this advert based on the following
requirements:

Mandatory Requirements

Evidence of registration with Corporate Affairs Commission;

Evidence of Tax Clearance Certificate for the last three (3) years ending in
December 2014;

Evidence of VAT Registration and up-to-date remittance;

Evidence of certificate of compliance by National Pension Commission
(PENCOM);

Evidence of certificate of compliance by Industrial Training Fund in line with
the provisions of ITF Act, 2011.

Other Necessary Requirements

f)

g9)

Unabridged company Audited Annual Report for the immediate past (3)
years;

A sworn affidavit that no partner/director has been convicted in any country
for criminal offences related to fraudulent or corrupt practices, or criminal
misrepresentation or falsification of facts relating to any matter and that all
the required documents are both GENUINE AND UP TO DATE;

A sworn affidavit disclosing whether or not any officer of FMW or BPP is a
former or present Director, shareholder or has any pecuniary interest in the
bidder and confirm that all information presented in its bid are true and
correct in all materials particular;

A statement indicating that the company does not at the time of this bid
have any existing loan or financial liability with a bank, other financial
institutions or third party that is classified as doubtful, non-performance, bad
or whose repayment portion has been outstanding for the last three months;
Evidence of Company Annual returns to CAC for the immediate past three
(3) years; and

Evidence of particulars of Directors;

Nigerian Content

Nigerian Content (NC) is “The quantum of composite value added to or
created in the Nigerian economy by a systematic development of capacity
and capabilities through deliberate utilization of Nigerian human/material
resources and services in the Nigerian construction industry — skilled and
unskilled”.

Bidders shall consider Nigerian Content as an important element of their
overall approach and management philosophy for project execution.

Thus, in responding to this invitation, Bidders are required to clearly:

® submit a plan on how they intend to give first consideration to services

provided from within Nigeria, raw materials and manufactured goods of
Nigerian origin in line with the requirements of NC;




Submit verifiable key Management positions that are Nigerian Nationals
and the percentage of the company’s total workforce that will be
beneficial to youth employment and community development in Nigeria;

indicate the quantum of verifiable employment to be generated stating

projected numbers and specialties for skilled manpower and unskilled
labour; and

All bidders should include description of current Health, Safety and

Environment (HSE) procedures, plan, manuals and HSE performance
statistics over the last 3 years, e.g. accidents, fatalities.

4.0 Specific Requirements:
i) For Construction/Rehabilitation of Road/Bridges Projects:

CATEGORY A:

a) Annual Turnover
Bidders must have an annual turnover of at least ten (10) billion naira (as
stated in a verifiable tax clearance certificate) in the last three (3) years;

b) Bidders’ Experience

» Bidder must be a prime contractor on at least three (3) projects of

similar nature, magnitude and complexity comparable to the works
under consideration within the last five (5) years (copies of letters of
award/certificates of completion to be attached);

In addition, for Rigid Pavements, Bidders must have carried out a
minimum of 100,000M*®  of rigid pavement concrete work in three (3)
completed projects in the last five (5) years;

> Also for Bridges, Bidders must have constructed at least:

(i) One single/double lane major bridge in a single project of length
not less than 240 meters (excluding approaches) with a span
arrangement of 12x20, in the last five (5) years; and

(i) Two bridges of length not less than 20 meters and the foundation
must be Pile Foundation and the pile depth must not be less than
15 meters in the last Five (5) years.

c) Plant and Equipment
> Verifiable evidence that the Bidders have the requisite plants and

equipment to execute project of the nature and complexity including
Asphalt and Quarry Plants in the geopolitical zone of the project bidded
for.

Additionally, for Rigid Pavements, bidders must have:

(i) Concrete batching plants;

(i) Concrete paver finishers; and

(iif)  Concrete Finishers and Needle vibrators.

d) Financial Capacity
i.

Evidence of access to or availability of credit facilities, confirmed by a
reputable bank, equivalent of five hundred (500) million Naira minimum
amount of Liquid Assets net of other contractual commitments of the
successful bidder shall be required;
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ii. Please note that any company bidding for “Category A Lot 1” must

show evidence of:
% capability to part-finance a substantial percentage of the project.
% site visit to assess the existing condition of the project.

e) Manpower
Company profiles with CVs of key professionals including photocopies of
relevant academic and professional qualifications with attestation of availability
and contact phone numbers (evidence of registration with relevant regulatory
professional bodies e.g. COREN, ARCON, CORBON, QSRBN); and

f) Maximum Number of Lots
Bidders must restrict their submission of bids to a maximum of two (2) lots, in
this category, located in a geopolitical zone where they are already mobilized,
and which they have comparative advantage in terms of logistics and
community social relations.
No bidder should submit Bids for more than two (2) lots.

CATEGORY B:

a)

Annual Turnover
Annual Turnover of Not less than five (5) billion Naira (as stated in a
verifiable tax clearance certificate) in the last three (3) years;

b) Bidders’ Experience
Experience as a prime contractor on at least one (1) projects of similar
nature and complexity comparable to the works under consideration within
the last five (5) years (copies of letters of award/certificates of completion to
be attached);

c) Plant and Equipment
Evidence that the Bidders have the requisite plants and equipment to
execute a project of this nature and complexity;

d) Financial Capacity
Evidence of access to or availability of credit facilities, certified by the
bankers, equivalent of fifty (50) million Naira minimum amount of Liquid
Assets net of other contractual commitments of the successful bidder shall
be required;

e) Manpower
Company profiles with CVs of key professionals including photocopies of
relevant academic and professional qualifications with attestation of
availability and contact phone numbers (evidence of registration with
relevant regulatory professional bodies e.g. COREN, ARCON, CORBON,
QSRBN).

f) Maximum number of Lots
Bidders must restrict their submission of bids to a maximum of two (2) lots
located in a geopolitical zone where they are already mobilized.
No bidder should submit Bids for more than two (2) lots.

CATEGORY C:

a) Annual Turnover

Annual Turnover of Not less than five hundred million Naira
(N500,000,000.00) (as stated in a verifiable tax clearance certificate) in the
last three (3) years;
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b)

f)
g)

Bidders’ Experience

Experience as a prime contractor on at least one (1) projects of similar
nature and complexity comparable to the works under consideration within
the last five (5) years (copies of letters of award/certificates of completion to
be attached);

Plant and Equipment

Evidence that the Bidders have the requisite plants and equipment to
execute project of this nature and complexity;

Financial Capacity

Evidence of access to or availability of credit facilities, certified by the
bankers, equivalent of twenty (20) million Naira minimum amount of Liquid
Assets net of other contractual commitments of the successful bidder shall
be required;

Manpower

Company profiles with CVs of key professionals including photocopies of
relevant academic and professional qualifications with attestation of
availability and contact phone numbers (evidence of registration with
relevant regulatory professional bodies e.g. COREN, ARCON, CORBON,
QSRBN);

Please note that indigenous companies have an advantage in this category.
Maximum number of Lots

Bidders must restrict their submission of bids to a maximum of two (2) lots
located in a geopolitical zone where they are already mobilized.

No bidder should submit Bids for more than two (2) lots.

For Engineering Design/Construction Supervision Consultancy
Services:
Evidence of firm’s registration with COREN/ARCON/CORBON/QSRBN

and/or other relevant professional bodies;

Evidence of Execution of Similar Projects in Federal or State agencies;
Methodology/Work Plan for Project Implementation and Validity of Offer;

Full details of key human resources of the organization whose experience
and competencies are relevant to the project with their respective
curriculum vitae, academic and professional qualifications (please indicate
where available, evidence of membership of professional bodies); and
Consultants are requested to indicate the preferred geopolitical zone(s) of
project locations based on the area they are already mobilized, experience,
with logistics and knowledge of work environment that offers best
advantage to their firms.

All enquiries are to be directed to:

The Director,

Public Procurement Department,

Federal Ministry of Works, Headquarters,
Mabushi, Abuja.

Method of Submission:



Prequalification documents for:
a) Expression of Interest for Consultancy Services must be submitted
on or before 12 noon Tuesday, 10" June, 2014.
b) Construction/Rehabilitation of roads/bridges ‘Categories A & B’
must be submitted on or before 12noon Wednesday, 11" June
2014; and
c) Construction/rehabilitation of roads and bridges ‘Category C’
projects must be submitted on or before 12 noon Thursday, 12"
June 2014;
Please note that late entries shall not be entertained or considered.
Prequalification, Engineering Design or Construction supervision
documents must be submitted in sealed separate envelopes clearly
marked ‘Prequalification’ ‘Engineering Design’ or ‘Construction
Supervision’ etc. with the specific lot and name of the project (where
applicable) and returned and addressed to:

The Secretary,

Ministerial Tenders’ Board,

Public Procurement Department,

Room B218, Block A,

Federal Ministry of Works, Headquarters,
Mabushi, Abuja.

6.0 Opening of Bids:

Prequalification and Expression of Interest documents are to be opened
immediately after closing of submission of bids i.e. Prequalification for:
a) Expression of Interest for consultancy services on Tuesday,
10* June 2014.
b) Categories ‘A & B’ on Wednesday, 11" June 2014;
c) Category ‘C’ projects on Thursday, 12" June 2014; and
The opening will commence by 12 noon each day respectively,
immediately after closing of submissions at the Ministry’s
Conference Room;

For Consultancy Services, ONLY shortlisted Consultants will be invited
to submit technical and financial bids;

For Construction/Rehabilitation projects, ONLY prequalified bidders will
be invited to submit bids after evaluation and verification of claims,
where necessary; and

Companies or their representatives, Civil Societies, NGOs, Professional
Bodies and members of the general public are invited to witness the
bids opening exercise.

7.0 Additional Information:
Please note that:

The Ministry may verify any or all the claims made by applicants and shall
disqualify any company whose claims are found to be false in addition to
other sanctions that may be deemed necessary;



Vi.
Vii.

viii.

Xi.
Xii.

Bidders who have worked for the Ministry and have history of poor
performance, abandonment, termination and/or prolonged contract
execution period need not apply;

This advertisement shall not entitle prequalified companies to make any
claims whatsoever, and/or seek any indemnity from the Ministry by virtue
of such companies having been prequalified;

The Ministry reserves the right to reject any and/or all prequalified Bidders
at its sole discretion and at no costs whatsoever,

All costs incurred in responding to this advert and prequalifying for the
projects shall be borne solely by the Bidders;

All submission pages must be duly initialed by the company;

Submissions must be accompanied with a sworn affidavit indicating that all
documents submitted are genuine and verifiable;

Two (2) hard copies and one (1) soft copy of profiles are to be submitted
for each lot applied for;

For bidders that have registered at the categorization and classification in
the BPP website, as provided in part | section 5(h) of PPA 2007, it is an
added advantage;

For bidders bidding for projects in the Niger Delta Area and the North
Eastern geopolitical zone, it is required that they present a formal
undertaking that they are capable of working in the area.

Non compliance to the instructions will lead to disqualification; and

This advertisement shall not be construed as a commitment on the part of
the Ministry to award contract to any bidder.

Signed,
Permanent Secretary,
Federal Ministry of Works.



